
VOLUNTEER MANAGEMENT POLICY

1. We know how many volunteers we need, the roles they will fill and which ones are most 
important/difficult.

2. We recruit people by talking to them about what matters to them, using 
methods/communication channels that will reach them.
We are aware of the legal issues and ensure that we comply with these.

3. That includes any right to work checks, safeguarding both them and others, volunteering 
whilst on benefits and ensuring our insurance covers volunteers.

4. We ensure they are welcomed into the organisations and given any guidance and training 
they may need to carry out their role. 
 

5. We engage and retain volunteers by ensuring that we provide them with feedback, support 
and thank them.

6. We have carried out at least a basic risk assessment and made provision for the resources 
they need.

Volunteer Agreement - Laws, Rules & Procedures

1. This is not a legally binding contract between the charity and the volunteer, and that neither 
intends any employment or other worker relationship to be created.

2. Any relevant policies and procedures the volunteer must follow and any training 
requirements, such as safeguarding.

3. Confidentiality - the volunteer may not use or disclose any confidential information they 
have access to either whilst volunteering, or afterwards.

4. Payment - is limited to reasonable pocket expenses, details of those expenses and how 
they may be re-claimed.

5. Copyright - usually doesn't apply, but would if sh/e will be writing articles for you, taking 
photographs or producing any other material.  The volunteer will need to sign an 
assignment of intellectual property rights to ensure that you retain ownership of the material 
produced.

6. Data protection - consent to the processing of personal data including sensitive personal 
data and, if they will be processing sensitive data of others, compliance with your data 
protection procedures. 

7. Safety & Support - identify who will be their point of contact, if they need help, or have a 
problem, particularly relating to safety issues. 
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