RISK MANAGEMENT POLICY

Scope of the Risk Management Policy
Operation Hope considers that the Risks that need to be addressed fall into two categories:

e Financial — ensuring adequate finances for current plans and for unexpected eventualities.

e Safety — ensuring staff, volunteers and beneficaries are safe both within the UK and
overseas chiefly in Kenya.

Each will be addressed.
Risk Management Policy — Financial

In an “ideal world” (there is no such thing) if for example a 21 day Mission was planned in Western
Kenya then prior to leaving the UK there would be sufficient funds available for the entire mission
together with additional funds to cover unexpected expenses eg breakdown of vehicles, storm
damage etc. This is not always the case because of the small number of donors. Operation Hope
is a faith based organisation and believes that if God wishes us to undertake a particular mission
then the necessary funds will be made available to us when we actually need those funds.

Our policy is thus:

e To be flexible and trusting that the funds will be provided
e To be flexible to change in planned events once in the Mission field
e To nuture partners eg local churches and their leaders who can help facilitate mission with

limited resources and are used to local ways of work.
Risk Management Policy - Safety

Operation Hope values it's staff, volunteers, beneficiaries and also it's donors and supporters and
wish to ensure their safety as they are involved with Operation Hope.

Some matters are already covered in the Safeguarding Vulnerable Beneficiaries, Volunteer
Management and Complaints Policy and Procedure policies.

There are particular risks associated with taking Mission teams to Africa and with the preparation of
those taking part in such missions possibly for the first time.

e Operation Hope take seriously Foreign Office Guidance concerning travel to Kenya or
neighbouring countries and advice from partners within those countries. Matters of risk



might include: Political instability, Terrorist activity, Weather events eg Drought or Flooding,
Health matters including Covid incidents and restrictions, see Notes below.

e Operation Hope has established a rigorous assessment procedure to ensure that intending
mission volunteers are physically, emotionally and spiritually fit to take part in and
contribute to the mission(s) they are applying to take part in. It is also important that checks
are made on intending participants to determine if there is anything in the intending
participant’s past that might be detrimental to them taking part in the mission and possibly
put others at risk.

e Operation Hope has assessed possible risks that might be encountered in Kenya that
would not normally be encountered within the UK an example might be driving down the
road and meeting a herd of elephants. Risks include those associated with driving, driving
accidents, sickness or accidents, robbery, assault or terrorist activity. Ways of living have
been developed to minimise the risks materialising and should they occur of managing the
situation.

e Operation Hope has put in place clear communications channels so that no one within the
UK need be uninformed of the situation a family member on a mission team might be in.
Risk Management - Summary
The likelihood of a risks occurring needs to be assessed, mitigation actions implemented to

minimise the risks and should the risk occur the severity of the consequences needs to be
considered.

Notes:

Foreign Office Advice — Kenya https://www.gov.uk/foreign-travel-advice/kenya

Foreign Office Advice — Uganda https://www.gov.uk/foreign-travel-advice/uganda

Foreign Office Advice — Tanzania  https://www.gov.uk/foreign-travel-advice/tanzania
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